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Managing young engineers – inspiration and motivati on for performance 

 
In recent years there has been plenty of discussion in the media regarding the introduction of 
Generation Y into the workforce. Much has been made of the difficulties Baby Boomers have 
found in managing young staff who they may find demanding, pushy or challenging of the status 
quo. Skill shortages, pending retirement of Baby Boomer managers and the relative scarcity of 
Generation X middle managers make it imperative that businesses attract, retain and develop 
their young staff. 
 
This discussion of the characteristics and opportunities presented by Generation Y in your 
workplace will help you to understand your young staff, and give you some tools with which to 
engage them, motivate, manage and inspire them to peak performance for your business. 
 
Charlie Simson – Director,  gen&charlie 
With typical Generation Y tenacity and impatience, Charlie has sought a great number of new 
experiences flowing from study, to travel, work and opening a consulting business.  Throughout 
this time, Charlie has worked to understand her generation’s attitudes to work and life, as well as 
examining the role of personality in motivation and achievement. In starting the consulting firm 
gen&charlie with co-Director and baby boomer, Genevieve Simson, Charlie has decided to put 
her knowledge to work, assisting managers to understand and get the best from their young 
staff. 
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2008. 6pm Refreshments. 
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This event is free; however registration is encouraged though visitors are welcome. RSVP to wie.victorian@ieee.org 
For further information, please contact Dr Kedaar Kale (kedaark@optiscan.com, +613 9538 3385) or Dr Irena Atov 
(wie.victorian@ieee.org). IEEE Victoria, visit our website at: http://www.ieeevic.org  

 


